
AMAZONIA ACTION LAB FOR RESILIENT, 
INCLUSIVE SUSTAINABLE ECOSYSTEMS (ARISE)

ARISE is a cross-sector, structured action lab designed to shift the Amazon from 
extraction to stewardship at scale. 

The Amazon is approaching irreversible tipping points. 
Deforestation, mercury contamination from illegal mining, and 
fragmented conservation efforts are pushing the region’s 
ecosystems—and the value chains that depend on them—
toward systemic collapse. 

Orchestrated by Innovate 4 Nature (I4N), a Swiss non-profit 
foundation based in Geneva, ARISE convenes corporates, 
investors, foundations, governments, scientists and solution 
providers around a shared mission: to prove that lasting 
profitability comes from regenerating the nature we depend 
on and empowering the communities that safeguard it.

VISION: cross-sector coalition transforming the Amazonian value chain to a thriving and resilient 
ecosystem – shifting extractive practices towards stewardship and regeneration and transitioning 
10’000 hectares into community-led stewardships within 3 years. 

OBJECTIVES

• Launch of the Action Lab & best practices 
orchestration: bringing together at least 5 
founding partners

• Scouting and deploying high-quality, 
innovative solutions benefiting local 
communities and the Amazonia environment

• Orchestrating systemic scaling: connecting 
and piloting the most innovative solutions with 
Action Lab partners for actionable insights

• Nature as an asset class: establishing 
mechanisms to valorise ‘the commons’ and 
creating income streams for local communities 
and a pipeline of de-risked ventures. 

THREE STRATEGIC PILLARS

Ecosystem regeneration

Value chain transformation

Community empowerment
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FOUR STAGES

Collaboration approach: ARISE advances joint projects in the Amazonia region and fosters open 
knowledge exchange to bridge the gap between global capital and local innovation.

1. Launch of the Action Lab & best practices 
orchestration 

2. Call for solutions using I4N’s three-step 
assessment

3. Piloting and implementing the most innovative 
solutions in Amazonia

4. Scaling & valorising ’the commons’ for 
communities and institutional partners

https://www.linkedin.com/company/innovate-4-nature/
https://www.youtube.com/@innovate4nature


JOINT IMPACT, SHARED RISKS: 
BECOME PART OF THE ACTION LAB

ARISE provides a unique cross-sector orchestration, which brings together 
‘unlikely allies’, focuses on value creation, offers an implementation engine for 
vetted solutions, and transfers asset ownership to local communities.
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Track About Financial 
commitment

Nature of exposure

Track 1: Best 

practices 
orchestration & 
call for solutions

Operational participation to learn 

from experiences and best 
practices and identify high-quality 
nature-positive solutions

CHF 50 – 100k per 

partner

Operational participation fee

Track 2: On-the- 

ground 
implementation 

Piloting the best solutions in 

collaboration with a cross-sector 
coalition

> CHF 150k - 250k per 

year

On-the-ground investments to 

pilot five or more high-quality 
nature-positive solutions per 
year 

Track 3: Nature 

as an asset 
class 

Transitioning local communities 

into asset owners & providing 
institutional partners with a curated 
pipeline of de-risked ventures

To be structured with 

partners

Catalytic capital to validate 

new financial mechanisms 
aiming to de-risk CHF 5M in 
nature-positive investments

ENGAGEMENT TRACKS

BENEFITS FOR ACTION LAB MEMBERS

The operating budget is estimated at CHF 1.4 Mio across three years: CHF 250’000 in year 1, CHF 470’000. - in year 2 and CHF 

680’000 in year 3, covering operations, call for solutions and assessment, pilots, monitoring and measurement & communication .

Local partners

• Transition local communities from land 
laborers to formal asset owners, ensuring 
they are compensated for the high-value 
ecosystems they protect 

• Access to finance, technical support and 
market

Corporates, investors, foundations

• Value chain risk mitigation and new 
business opportunities

• Early access to curated pipeline of de-risked 
nature-positive ventures

• Catalytic impact through co-funded, 
validated pilots

JOIN THE ACTION LAB

We are actively seeking founding 
partners who want to shape 
what’s next and lead the 
transition. The strongest Action 
Labs are built together – we 
welcome you at the table.

Dr. Philipp Staudacher

Head of Portfolio, Innovate 4 Nature
Philipp.Staudacher@i4n.ch

CONTACT

Dr. Barbara Dubach
Executive Director, Innovate 4 Nature  
Barbara.Dubach@i4n.ch / +41 79 322 83 43
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