
PORTS & COASTAL INFRASTRUCTURE 
ACTION LAB

The Ports and Coastal Infrastructure Action Lab is a cross-sector, structured 
platform designed to accelerate and deploy nature-positive solutions for 
sustainable port infrastructure.

Ports are at the forefront of the transition toward a nature-positive and climate-resilient economy. As 
critical hubs connecting global supply chains, energy systems, and industrial infrastructure, they face 
increasing pressure to reduce environmental impacts while adapting to new risks and opportunities. 

Orchestrated by Innovate 4 Nature (I4N) and Metastable Ventures, the Ports Action Lab brings together 
leading corporates, infrastructure operators, investors, and partners to collaboratively identify key 
challenges and accelerate the discovery, testing, and deployment of nature-positive solutions in port and 
coastal ecosystems. 

By combining shared expertise with curated access to high-potential innovations, the Action Lab enables 
members to reduce risk, gain early access to emerging technologies, and turn sustainability ambitions into 
tangible outcomes.

THE APPROACH
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Co-define Scout & select Pilots

We work with Action Lab 
members to identify their 
most pressing operational 
challenges.

We run a structured call 
for solutions, curating the 
most relevant startups. 

The best solutions engage 
directly with the I4N Action 
Lab, and the Metastable 
Venture Fund backs the 
most promising startups.

EXAMPLES OF CORE TOPICS & INNOVATION AREAS

Energy systems

• Nature-based cooling systems
• Hybrid green energy sites 
• Ecological restoration in floating energy sites
• Nature-based flood buffers protecting infrastructure

Natural capital

• Blue carbon projects and habitat restoration zones
• Ecological buffer ones to reduce flood & erosion risks
• Digital biodiversity MRV
• Biodiversity credits & natural capital accounting

Circular materials & infrastructure

• Low-carbon, bio-based construction materials
• Regenerative coastal protection
• Nature-based dredging and sediment reuse

Supply chains & logistics

• Waste-to-material innovation for logistics hubs
• Circular packaging ecosystems and reverse logistics 

models
• Regenerative cold-chain solutions

https://i4n.ch/
https://www.metastable.ventures/
https://www.linkedin.com/company/innovate-4-nature/
https://www.youtube.com/@innovate4nature


Track About Financial 
commitment

Nature of exposure

Track 1: 
Operations

Operational 
participation to explore 
opportunities

CHF 50k – 100k Operational participation fee (fixed, low 
risk, no equity exposure)

Track 2: Impact Direct investments via 
the Metastable SPV

CHF 100k – 200k per 
deal

Optional per opportunity. Equity exposure 
managed via Metastable structure. Can 
proceed before or after pilots.

Track 3: Venture 
Fund LP

Strategic LP position in 
Metastable fund, using 
a portfolio approach

From CHF 2M per 
ticket

Diversified across 25-30 companies. LP 
participation in the fund offsets future Lab 
coalition fees 

JOINT IMPACT, SHARED RISKS: 
BECOME PART OF THE ACTION LAB

The Ports Action Lab provides a unique cross-sector orchestration, which brings together ‘unlikely allies’, 
focuses on value creation, and offers an implementation engine for vetted solutions.
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JOIN THE ACTION LAB

We are actively seeking founding 
partners who want to shape 
what’s next and lead the 
transition. The strongest Action 
Labs are built together – we 
welcome you at the table.

David Buyck

Partner, Metastable Ventures
david@metastable.ventures

CONTACT

THREE ENGAGEMENT TRACKS

A DUAL ENGINE

Action Lab

• Activities: sources nature-positive 
solutions addressing members’ 
most pressing challenges

• Members receive: access to 
curated startups and pilots, 
preferred procurement access

• Outcomes: turns sustainability 
budget into a value driver

Venture Fund

• Activities: Action Lab members 
invest as LPs in dedicated fund, 
which backs curated startups

• Members receive: financial returns 
& co-investment rights, early access 
to portfolio companies & other labs

• Outcomes: turns innovation budget 
into a balance sheet asset

Dr. Barbara Dubach
Executive Director, Innovate 4 Nature  
Barbara.Dubach@i4n.ch / +41 79 322 83 43

The operating budget is estimated at CHF 200,000 for the first year, covering operations, call for solutions and assessment, pilots, 
monitoring and measurement, and communication..
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